CO-OP SKILLS §RCEHL

Common Equity Housing Ltd

SELF_ASS ESSM ENT More Than Just Housing

This self-assessment form is desighed to help co-op members

evaluate their skills relevant to the role of a Co-op Director.

HOW TO USE THIS FORM:

In the blue scale boxes, rate yourself on each skill based on your current level of proficiency using the
following scale:

1- Novice: Little to no experience or knowledge of the skill.

2 - Developing: Some experience but still requires improvement and guidance.
3 - Competent: Moderately skilled and can perform the task independently.

4 - Proficient: Highly skilled and can handle complex tasks with confidence.

5 - Expert: Masterful in the skill and can provide mentorship to others.

HHHH

Novice  Developing Competent Proficient Expert

Next, in the orange scale boxes, determine your inclination towards the skill — whether you're open to
performing it or learning it:

1- Not willing at all

2 - Somewhat willing
3 - Willing

4 - Very Willing

5 - Extremely Willing
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Not willing Somewhat Willing Very Extremely ‘

at all willing Willing Willing
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LEADERSHIP

SKILL SELF ASSESSMENT WILLINGNESS COMMENTS

Induct new members .

4
Notwillng Somewhat i Very  Extremely
atall willing wiling ~ willing

Write reports

Notwilling Somewhat . Very  Extremely
Noviee Developing Competent Proficient  Expert atall willing Willing willing willing

Novice Developing Competent Proficient  Expert

Build a positive culture of the

Notwilling Somewhat .- v Extremel
CO'Op Novice Developing Competent Proficient  Expert CLURLTS Someniat Wiling willng wiling

all willing willing
Support or manage the

Notwilling Somewhat Very  Extremely
wil

member selection processes Novice Developing Competent Proficient  Expert Al nng . witing g aning

Interview prospective .

4
Not willing S hat - Vi Extremel;
| Y |e| Y Ibers Novice  Developing Competent Proficient Expert “a}”;u'"g cx;mga Willing wiiiry"g priﬁﬂzy

Resolve conflict

Notwilling Somewhat .- Vi Extremet
Novice ~Developing Competent Proficient  Expert e g Witing T P iing

Understand and can manage

Notwilling Somewhat Very  Extremely
wil

conflicts of interest Novice Developing Competent Proficient  Expert el g iting iy e

Help Meeting Run Smoothly .

4
Not willir S hat _— Ve Exts 1
Novice ~Developing Competent Proficient  Expert T e witng R B

Listen without interrupting or

Notwilling Somewhat Very  Extremely
wil

talking over other spea kers Novice Developing Competent Proficient  Expert AL Someetat winng Ve Sl

Ask questions for

understanding, not to find .

4
Notwilling Somewhat Very Extremely
M
fault

Novice Developing Competent Proficient Expert atall willing Willing illing willing
Avoid being defensive if .

4
Not willir S hat - Ve Exts 1
challenged. Novice  Developing Competent Proficent  Expert otviling Somowhat g Very - Etmely

Do not revisit decisions after

voting and accept decisions of

Not willing Somewhat il Vel Extremel;
Novice Developing Competent Proficient  Expert Al willing Willing w\[Uryng willingy

the democratic Co-op

Able to mediating disputes

iLli S h: - Vi B 1y
between members Novice  Developing Competent Proficient _ Expert Notuling Someunat g Very  Etremet

Abl id i
feedback and support

Not willing Somewhat Val!ry Extremely
member development "

Novice Developing Competent Proficient  Expert atall wiling  Wiling ling  willing

ﬁ: CEH L Co-op Skills Self-Assessment - V1



CHAIR (click here for Chairperson Quick Guide)

SKILL

SELF ASSESSMENT

WILLINGNESS

COMMENTS

Agenda setting

Novice Developing Competent Proficient  Expert

Not willing Somewhat Extremely
atall ~  wiling  "iling wxl[mg willing

Follow and enforce the code
of conduct

Novice ~Developing Competent Proficient  Expert

Notwilling Somewhat Extremely

- very
atall  wiing U8 iling  willing

Keep members informed

Novice Developing Competent Proficient  Expert

Natwlllmg Somewhat Extremely
wiling  Willing w]lhng willing

Manage discussion in
meetings

e e

Novice Developing Competent Proficient Expert

Notwilling Somewhat Extremely

atall  witing ~ “Ung wsllmg willing

Ensure meetings are
conducted legally

Novice Developing Competent Proficient  Expert

Not willing Somewhat Extremely
atall ~ wiing ~ "Ning w]l[mg willing

Know the Co-op rules

EpEe Bkl

Novice Developing Competent Proficient Expert

Notwilling Somewhat Extremely

atal - witing  IUng w]llmg willing

TREASURER (click here for Treasurer Quick Guide)

SKILL

SELF ASSESSMENT

WILLINGNESS

COMMENTS

Manage the co-ops funds

Novice  Developing Competent Proficient Expert

Notwilling Somewhat Extremely

atall ~ wiling  WUE 4 l[mg willing

Administer the co-ops bank
account

EpEe Bkl

Novice Developing Competent Proficient Expert

Notwilling Somewhat Extremely

atal  witing U8 w]llmg willing

Pay invoices

Notwilling Somewhat Extremely
Novice Developing Competent Proficient  Expert atall willing Willing w:llmg willing

P budget HaEH . H
repare abu ge Notwilling Somewhat Extremel
Novice Developing Competent Proficient  Expert el wiling Wiling w]lhng wiling”

Work closely with the

e e

Ma|ntena nce D|rector Novice Developing Competent Proficient  Expert “";:’;ﬁ'“g m::mgat Willing wsl.[mg E‘L'.ﬁff.g"
Collect rent and manage rent HzEzH . B
arrears Novice Developing Competent Proficient  Expert Na:w:lllmg so:v':ﬁ.::“ Willing w]l[mg Ex::rulelmgly

Prepare for annual audit

EpEe Bkl

Novice Developing Competent Proficient Expert

Notwilling Somewhat Extremely

atall  witing ~ Witng w]llmg willing
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SECRETARY (click here for Secretary Quick Guide)

SKILL

SELF ASSESSMENT

WILLINGNESS

COMMENTS

Dealing with correspondence
for the co-op

Novice Developing Competent Proficient  Expert

Hg BBl Kk

Notwilling Somewhat 0. Very Extremely
atall  willing % wiling  willing

Write or organise meeting
minutes

P He e e e

Novice ~Developing Competent Proficient  Expert

Not willing Somewhat Extremely

- very
atall  wiling M8 wiing  willing

Managing the records of

the co-op (i.e membership
register, rental agreements for
a CERC, copy of reports)

EpEeEsEigl

Novice Developing Competent Proficient Expert

EpEg BBk

Not willing Somewhat Very Extremely
wi

atall  witing ~ Witng il willing

Work with other directors
closely

Eps Bkl

Novice Developing Competent Proficient Expert

Very

Not willing Somewhat Extremely

atall witing VUM witing  willing

Prepare agenda with the
Chair

P He e e e

Novice ~Developing Competent Proficient  Expert

Notwilling Somewhat .. Very  Extremely
atall willing % wiling  willing

MAINTENANCE (Quick Guide to come)

SKILL

SELF ASSESSMENT

WILLINGNESS

COMMENTS

Novice Developing Competent Proficient  Expert

Not willing Somewhat Extremely

- Very
atal - wiling "€ witng  willing

Novice Developing Competent Proficient  Expert

ry
i

Notwilling Somewhat . Ve Extremely
atall willing € wiling  willing

e e e

Novice ~Developing Competent Proficient  Expert

Not willing Somewhat ery  Extremely

- Vi
atall  wiling M8 wiing  willing

e A

Novice Developing Competent Proficient  Expert

el

Notwilling Somewhat oo Very Extremely
atall  willing % wilng  willing

e e

Novice Developing Competent Proficient Expert

EplEEgl

4
Not willing Somewhat Very Extremely
wi

atall  witing ~ “Ung iling  willing

e e

Novice Developing Competent Proficient  Expert

ek

4
Notwilling Somewhat .. Very Extremely
atall  willing 8 wiling  willing

EpEe Bkl

Novice Developing Competent Proficient Expert

Hpl kil

4
Notwilling Somewhat Very  Extremely

atall witing  "UMEwiting  willing
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